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30 JUNE 2009
JAKARTA, INDONESIA

IDEAS  is committed in delivering  a sustainable
tri-sector dialogue towards the betterment  for Indonesia.

Ciliwung River
Project
Nature & Human Interaction
Group
Wet-Wet-Wet Boys
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Flood

PROBLEM STATEMENT
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Pollution

PROBLEM STATEMENT
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Water
Scarcity

PROBLEM STATEMENT



SUSTAINABILITY LAB (S-LAB)



NEW FINDINGS
THROUGHOUT OUR

LEARNING JOURNEY



Stakeholders
aware
&

Par/al Ac/ons
exist

Legal
Framework &

Ac/on Plan exist

Informal Leaders
Exist

Forum exist



Methodology Approach: step‐by‐
step

• Bonang Community Interview (Urban)
• Ciliwung River Down Stream Community
• Kompas Ciliwung Expedition Team  Interview 
• DAS Ciliwung Authority @Bogor – 2 x
• Gede Pangrango National Forest
• Gede Pangrango Community Interview
• Ministry of Environment – 3 x
• Ministery of Forestry 
• Ciliwung  Cisarua Community Leader
• Kab. Bogor Local Government Office – 2 x

• IDEAS Presencing Workshop in Bali  (Stakeholders Meeting)
• MIT  S-Lab team (Focus only on Ciliwung River)
• Inerview with Pak Sigid  - MOE (Focus on Upper Stream)
• Interview with Pak Badri  - Local Leader (Local Gov. Officials  Invol.)
• Interview with Ibu Indri  -  Dirjen RLPS (Upper Stream Stakeholders)
• Discussion with Dr Ben & Frans (Stakeholders workshop methodology)
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Key Learnings

Institutional Development

Enabling Ciliwung
Stakeholders to have a
constructive dialogue

Open Mind
Open Heart
Open Will
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Key Learnings

IDEAS Group Learning

It’s all about people within a
system

The U process tool can be used to
engage stakeholders with various

level of education and background
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Key Learnings

Future Potential

More dialogue at micro level
(kecamatan)

Offered to adopt a ciliwung
upper-shed area as our prototype

`


