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Business Development Road Map @y

Environment

Business model for the
sake of community
(group of individual)

Business model for the
sake of individual
economy

Business model which
emphasizing on
sustainability by
considering fundamental
growth, social & culture
and environment




Individual: Bakso Obama 108 |\

Business:
Meat ball and noodles

Cooperation Structure:
Revenue sharing and ijarah
(sell and lease back)
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Sustainable Case#1

Seaweed Garut - Pameungpeuk:

Sodium
alginate

(
\/«ﬁeas indonesia

*Textile printing

*Food

‘immobilized biocatalysts
*Pharmaceutical & medical
uses

*Paper

*Welding rods

*Binders for fish feed
*‘Release agents



Business Structure ueos indonesia

Uniting Leadership in Diversity

i\

: PT. Bio Lestari

‘ /
\ Industri ‘

Zero Waste

Trained by:

PT. Bio Ministry of
Lestari Maritime Process:
Industri and Fishery 1.Drying

2.Blending

L 3.Mixin
1.Technical skill -MIXIng
4.Boiling

(harvesting and drying) .
. 5.Extraction ” .
2.Socio culture (to Additional income

preserve seaweed
productivity)




Sustainable Case#2 Veos ndonesla

...........................

Wood waste fuel stove:

Tin, iron or » Clean and »Assembling
construction cutting to process

pattern

Wood waste
fuel stove




Business Structure Mfaﬁgqi}ngﬂr\fﬁg

iron or

constructionwaste PT. Bio Lestari
Industri

PT. Bio Lestari
Industri

To promote bio waste
utilization for fuel to cook

Process:
Assemble to
become wood
waste fuel stove

Process:
Cleaning and
cutting to
certain
patterns



The Key Ideas Behind

* Creating jobs
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Main Findings \Adeos indonesia

e Business realities.

Family does matters. ' X

Keep the “fire” and
motivation.

l
»-
i,
Business to be explored

Strong commitment




Learning Points \fdeos indonesi

 Cross sector collaboration:
> Creativities and fresh
ideas.

* The integration of head,
heart and hands:
» Inspiration and
aspiration.
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- Stakeholders engagement o, L 2

and system change:
» Listen to their
aspiration.
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The End



