
Opening Remarks by UID president, Rosihan Arsyad



History of UID by UID Board of Trustees, Aristides Katoppo



The Workshop (half-day)



Introduction MIT Glab team to the participants



Frans explaining about Ideas Indonesia



Frans explaining 
about “U” theory



Group Discussion divided into 3 groups



Group Discussion
Questionnaire



Group Discussion 3 sectors, facilitated by Tommy



Group Discussion 3 sectors, facilitated by Andin



Group Discussion 3 sectors, facilitated by Frans



Coffee Break



Andin shared experience regarding the Sugar Price increasing 
as a success story by applying “U” Theory



Thang explained about feedback form & post-it questions



LUNCH Break



Wrap up – closing



All Participants, MIT Glab & UID team



MIT Glab & UID team



Wrap up – UID & MIT Glab team discussion


