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1. Objective

e Check on site house project progress
e Verify kojo’s report dated 3 April 2006



2. Facts as per 7 April 2006

e Total number of houses constructed = 120
houses (note: 8 houses are 80% completed
— windows frames & doors still missing)

 Houses In progress = 20 houses

e Stocks of Materials In warehouse = 40
houses
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3. Crews

A. Fabrication:
« Two groups @ 27 persons per group = 54 persons
* Working two shifts a day and 6 days a week

« Production capacity = 2 duplex or 4 houses a day

B. Warehouse:

* 4 persons which consists of 1 supervisor and 3 staffs

C. Utility (General Helpers):

e [ Persons



3. Crews

D. Mechanics (Operators):

» 8 people which consist of 1 foreman and 7 staffs

E. Constructions:

« 13 crews working in parrarel. Each crew consist of 15 people /
menpower.

« Each crew production capacity is 1 duplex or two houses in 6 days.

F. Septic tank crew: 1 group consist of 10 people
G. Plumbing crew: 2 groups @ 3 people per group = 6 people

H. Electrical crew: 1 group consist of 4 people



3. Crews

|. Project Site Managers:

2 site managers
1 Assistant Site Manager

2 administration officer

J. Equipments:

3 units Cranes

2 units JCB (Backhoe Loads)

1 unit Truck (25 tons loaded capacity)
1 unit pick up truck



3. Conclusion

* Big progress in house construction is possible due to large numbers of
crews, teams and equipments that are working in pararel fully for
Monaco project.

e Secure stocks of materials in warehouse

» The weather is still considered ‘unfriendly’ although when | was there it
was way much better than the last two weeks.

» With this current production phase, we are quite optimistic that the 239
houses could be completed by the end of May while the whole project
can be completed by mid June (furniture’s, roads, etc)



4. More Pictures

Frans with Bien (kojo’s site
manager) in preparation in a
‘basket’ hang on a crane for areal
view shot




4. More Pictures

Frans with Bien (kojo’s site
manager) taking pictures from
crane




4. More Pictures
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